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Commentary
During the course of this term we have introduced a new lesson observation system which has removed gradings.  At the time of writing there have been 42 observations and the responses from staff has been that the feedback conversations are more useful and productive than they were when grades were issued. There is only one member of staff on an informal support programme. In addition seven departments have undergone the METAL process: PE, D&T, Health and Social Care, Humanities (Geography, History, RE), Film/Media and SEND (see separate reports). In addition to joint lesson observations these include learning walks and work sampling with the Head of Department. Additionally four departments are part of the Hampshire Assessment without Levels working group and the Geography department have been asked to support the Local Authority Inspection and Advisory service.
The Senior Leadership Team has also conducted two learning walks focused on basic routines and progress of Disadvantaged students. There was also a whole school work sampling activity with a focus on more able disadvantaged boys. Curriculum Leaders also looked at the work across their departments.
Heads of Year also visited tutor groups and this provided evidence of increasing good practice with much more consistency within year groups. There is significant support for literacy and numeracy in Years7 and 8 and the reading for pleasure activity has been carried through into Year 9. There is a structured programme in place for Years 10 and 11 and better use of this time was observed this term. 
The quality of monitoring and evaluation continues to improve. Most curriculum leaders have a good understanding of the strength and weaknesses in their departments and produced a detailed examination analysis of their examination outcomes. There is some room for improvement in the support given to new leaders through mentoring and structured guidance. 

In the past year good progress has been made in terms of the setting of homework. Behaviour at free times and in key areas of the school has also improved.. The new SENCO has already had a positive impact but the deployment of LSAs and the embedding of classroom strategies for SEND students still need developing. There is also evidence of more support for all students with their writing at Key Stage 4.  Students are also still not making links from English to literacy in other subjects and staff use of literacy mats and dictionaries remains stubbornly low. In the best lessons seen such as Health and Social Care they are having a real impact.
Strengths
Student –teacher relationships are strong and older students in particular value the time staff are willing to give up to support them. 
Questioning continues to improve – there is less hands up overall and good challenge although not as many ‘supplementary questions as there should be’.

Marking and feedback is good – there is evidence of some excellent student responses to key pieces of work in many subjects. Marking to support literacy is also more evident.
Overall presentation of work is good with only a small amount of graffiti.

Students work well in teams and overall are developing greater independence – when demanded they can work well in silence.

Behaviour for learning is good with many staff having clear routines for ensuring lessons start at a fast pace.

Staff are more aware of their SEND and Disadvantaged students and in the best lessons extra support is provided through scaffolds/questioning/ seating.

Following an INSET day on this theme all staff have plans in place to support these students.

Homework is being set more consistently by most staff – the KS3 projects have been refined to reflect new Schemes of Work and departments are starting to look at how homework may be best used to support new KS4 requirements although this is not yet embedded. 97% of staff are using Showmyhomework regularly which is high when compared to other schools.
There is good evidence of extended writing opportunities and increased challenge at KS3 in many subjects.
Key Areas for Development
New staff need to be inducted into the recent CPD focuses of the school – currently questioning and feedback
Structured support for all new Middle and Senior Leaders to ensure the focus is on impact on teaching and learning.
Support staff and leaders further to ensure they are confident when teaching SEND students, including improving the use of LSAs.  Embed the action points from the SEND METAL.
Provide more support for revision for SEND and Disadvantaged students.

Plan in a whole school approach to ensure male disadvantaged students responses to feedback are of a higher quality and support learning.

Further develop questioning in terms of thinking time and supplementary challenge.

Refine our marking so that workload is manageable and there is a clear focus on identifying key pieces of work for feedback. It is the learning and outcomes that matter. 
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